Dear friends,

n a few days, as we have every year now for the past 8 years, we shall
I take a short break from the day-to-day management of our businesses,
which demand our intense efforts and unfailing vigilance. After
Bamako, Dakar, Ouagadougou, Cairo, Accra, Lusaka and Arusha,
we will once again come together, from all over the world, to meet under the
palaver tree on the hillsides of Yaoundé and examine the market situation in
order to pinpoint major trends and reflect on the best strategies we can deploy
to ensure that African production recovers and reclaims its status as a major
player in global cotton. This time, cotton professionals from around the world
will not be wearing the gloomy faces of the October meetings and, in addition
to the joy of meeting each other anew, our smiles will express our satisfaction
with the encouraging signals that the market has been sending out for the last
two months. It was high time!

Please accept my apologies for having been unable to meet the challenge of
sending you a monthly information bulletin. The considerable constraints and
challenges facing my business have kept me extremely busy and have not
allowed me to fulfil that ambition.

Following our 7th annual days in Arusha, and in the light of the work of our
Ordinary General Meeting, we rolled up our sleeves and quickly began
moving ahead on 4 major projects aimed at strengthening the unity, represen-
tativeness and efficiency of our association, so that the services it offers will
match the expectations of its members. These include:

* Holding meetings of experts in different fields with a view to working
together and developing all possible synergies, disseminating innova-
tions and good practices and, if possible in conjunction with the African
Cotton Producers' Association (AProCA), developing confederating sub-
regional projects to deal with the crisis and strengthen our industries;
Significantly improving the circulation of information within the associa-
tion, by promoting transparent operations, based on clear procedures
known to all and on a charter that is tailored to the current drive, scope
and ambitions of the A.C.A;

Materialising a strategic alliance with AProCA to develop perfect
synergy in our actions and thought processes for the advancement of our
industries;

Building a strategic plan for 2010-2015, which will ensure the consistency
of the different plans of action and annual budgets that we define in each
Ordinary General Meeting.

Thanks to the commitment and energy of our members, each of these projects
has made significant progress.

Our experts in agronomy, ginning, transportation, grading/metrology and
marketing have formed technical committees which will begin work as soon
as we have gathered the necessary resources to support the dynamic, a process
which is well under way. The grading/metrology committee was officially
established by Mme Christine Ouinsavi, Minister of Commerce of Benin,
during the second “African Cotton Quality” days which we organised in
Cotonou on 14-16 January 2010. It has begun working on a project to eradicate
contamination. Following our days in Yaoundé, the other technical commit-
tees should be officially set up and begin their work with a view to developing
confederating sub-regional projects.

In 2009, our Permanent Secretariat was reinforced by the addition of an
accounting assistant and a bilingual office assistant, and by the (still partial)
implementation of the procedures manual and a major internal audit conducted
within the Permanent Secretariat by the Treasurer of the association, our dear
friend Georges Osieku from Ghana. We must continue on in that direction and
move forward resolutely with obstinacy and steadiness of purpose to irrever-
sibly establish good governance and overcome the weaknesses of our informa-
tion system. Thus, the A.C.A. can become an essential producer of information
and knowledge on and for African cotton.
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The rewriting of our articles of
association has made great pro-
gress, under the guidance of our
dear friend and First Deputy
Chairman Abdin Ali, from Sudan.
We expect to adopt an amended
charter in Yaoundé. Later on, at the
conclusion of our strategic plan-
ning exercise, we might conduct
an in-depth reorganisation and
consequently adapt our articles of
association to our new ambitions
and to the maturity of our associa-
tion.

It remains for us to complete the

census of potential members of our association, which will enable us to streng-
then its constituency. This action should be bolstered by our strategic planning
approach. The A.C.A. has definitely strengthened its unity and the solidarity
of its members. In addition to the professional ties that have developed
despite language barriers, strong friendships have grown up between our
agronomists, graders, marketing directors and ginners. These will be consoli-
dated and expanded by our joint vision and actions in 2010 and beyond.

On 27 August 2009, in Dakar, the A.C.A. and AProCA signed a strategic part-
nership agreement that laid down the foundations for a pan-African inter-pro-
fessional cotton organisation to better defend the cause of African cotton. This
agreement also enabled us to help build, hand in hand with governments, a
new cotton-producing Africa that is respectful of the environment, concerned
with the sustainable equilibrium of our production systems and founded on a
“win-win” partnership between family farms and ginning industries. A new
cotton-producing Africa that is ambitious and triumphant and will make good
use of all of its competitive advantages.

The partnerships we have developed with the International Trade Centre
(ITC), AFCOT and other sister associations, as well as AProCA, should be
strengthened and deepened. As soon as our orientations are fine-tuned and
our members have taken ownership of them in the process of developing our
strategic plan, we will create much closer ties with the principal Regional
Economic Communities of our continent, in keeping with the aims of the
Abuja Treaty of 3 June 1991 establishing the African Economic Community
(Economic Community of West African States (ECOWAS), Common Market
for Eastern and Southern Africa (COMESA), Economic Community of Central
African States (ECCAS), etc.).

On 23, 24 and 25 February 2010, our strategic planning group, which was
asked to define a framework for the 2010-2015 strategic plan, met in Dakar to
launch the process. The framing note produced by their proceedings will be
discussed in-depth during our meetings in Yaoundé and, I hope, productively
so. Our different regional working groups (Northern, Western, Central,
Southern and Eastern zones) will work to develop strategies that will be
consolidated in a continent-wide validation workshop. I am sure that every
component of our association will be strengthened and unified by this process,
as they focus on an effective vision, operating strategies and organisation.
The association will then be naturally imposed as an essential negotiating
partner for Regional Economic Communities, Governments and donors...

I cannot conclude without expressing my heartfelt wish that the Lions
Indomptables and the five other teams which will bear the standards of our
continent during the first World Cup organised in the homeland of Pélé and
Roger Milla, will bring us incredible emotions and wonderful surprises.
Wishing you all an excellent and productive stay in beautiful Yaoundé. @

Bachir DIOP, March 5th, 2010
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